

 NEW LONDON VILLAGE COUNCIL

Regular Meeting – Monday, February 23, 2026 @ 7 p.m.

Mayor Toby Thomas called the meeting to order. He then gave the invocation followed by the Pledge of Allegiance.
Roll call was then taken with the following members present: Roeder, Anderson, Crabbs, Gerlak, Hess and Fannin.
Also present: Joe Hicks, Marvin McCallister, Shawn Pickworth, Natalie Schulte, Joe Thomas and Mike Gerlak.
Mike Crabbs made a motion to amend the agenda to add another ordinance for consideration. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas asked for approval of the agenda. Crabbs made a motion to approve the agenda as amended. Roeder seconded the motion. Roll call – All ayes; No one opposed.
The minutes from the February 9, 2026 regular meeting were presented for approval. Crabbs made a motion to approve the minutes. Gerlak seconded the motion. Roll call – All ayes; No one opposed. 
Toby Thomas asked if there were any public questions or statements. There were none.
Toby Thomas called for a report from the Administrator. 
Shawn Pickworth presented the following report:

Water 
· No Major Issues.  
Wastewater

· New London Ave. Project – Sewer Lining is completed. There shouldn’t be any more activity on the project until spring. 
Storm Sewers
· No major issues. 
Sanitation
· Spring Clean Up 2026 – April 19th from 7am – 7pm, April 20th thru April 24th from 7am – 5pm and April 25th from 7am – 7pm.  

Street 

· Potholes – Please feel free to contact our office if you see one that is not getting addressed. 419-929-4091. Crews have been out trying to address potholes. The streets have taken a beating over the winter. Please feel free to report any major holes to the office.
· Had a good bid opening. Council has the results of that along with legislation to allow us to enter into contract with the lowest bidder. 
Other
· Downtown project – we now have to go to bid for a firm that will do the right aways for us. I am working on a bid document for ODOT now. 
Gas Aggregation – the Village has participated in a gas aggregation program. The time to renew this program is coming up in April. This is an opt-out program. So, do we want to continue this program or not?
We currently have 397 active participants. We don’t have the exact opt-out numbers for New London, but typically 85-90% of folks stay in our programs. I’ve put together a quick estimated savings analysis below as well.
Current Participants: 397

Total Last 12 Months Usage: 382,345 ccf

Last 12 Months Utility Rate Average: $.697 per ccf

Program Rate: $.643 per ccf

Estimated Program Annual Savings: $20,646.63

Shawn and members of council discussed the gas aggregation program and the legislation that was added to the agenda for that evening.

Toby Thomas then asked for a report from the Fiscal Officer.

The Fiscal Officer provided members of council with the November and December 2025 bank reconciliations to approve and also year end reports. She then reported to council that she has authorized the Uniform Accounting Network (UAN) to submit 2025 annual financial information to OhioCheckbook.com. It takes approximately 6-10 business days for the information to be received. The Ohio Treasurer’s office will then contact the village with detailed instructions on the final steps required to review and post our data. 
Toby Thomas then presented Ordinance 2026-02 An Ordinance Amending the Village’s Employee Handbook Relative to Uniform Allowance and Declaring an Emergency. Second Reading. Roeder made a motion to approve the second reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-03 An Ordinance Adopting the 2026 Annual Appropriations for Current and Other Expenditures for the Operation of the Village of New London and Declaring an Emergency. Emergency Reading. Roeder made a motion to suspend the rules and allow Ordinance 2026-03 to be passed on an emergency measure. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Gerlak seconded he motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Ordinance 2026-04 An Ordinance Amending the 2026 Annual Appropriations Ordinance by Authorizing the Transfer of Certain Funds and Appropriations as Needed for Operations, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Ordinance 2026-04 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented Ordinance 2026-05 An Ordinance Setting Certain Fees and Rates for 2026 for Facilities at the New London Reservoir and Recreation Parks, and Declaring an Emergency. First Reading. Roeder made a motion to approve the first reading. Fannin seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-05 A Resolution to Approve a Then and Now Certificate for a Purchase Made, and Declaring an Emergency. Emergency Reading. Crabbs made a motion to suspend the rules and allow Resolution 2026-05 to be passed on an emergency measure. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Crabbs made a motion to approve the emergency reading. Roeder seconded the motion. Roll call – All ayes; No one opposed.

Toby Thomas then presented Resolution 2026-06 A Resolution Accepting the Bid of Sarver Paving Co. to Provide the Labor and Materials for the 2025 Street Program and Authorizing the Village Administrator to Enter into an Agreement with Sarver Paving Co. for the 2025 Street Program, and Declaring an Emergency. Emergency Reading. Roeder made a motion to suspend the rules and allow Resolution 2026-06 to be passed on an emergency measure. Crabbs seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes. Roeder made a motion to approve the emergency reading. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Mike Crabbs stated he had looked at all of the bids received and he wondered how Sarver Paving could have come in so much lower than everyone else.

Shawn Pickworth replied that he didn’t know but he was happy that they did.

Members of council expressed that they were happy as well but it just makes them wonder how it could be so much lower than all the others.

Shawn Pickworth assured council that if there had been something wrong with their bid, Tim Bock from OHM Advisors would have pointed it out. He looked over every bid and examined them carefully.
Toby Thomas then presented Resolution 2026-07 A Resolution Designating Aspen Energy Corporation as the Natural Gas Broker to the Village’s Gas Aggregation Program, to Enter into a Natural Gas Aggregation Agreement, and Declaring an Emergency. First Reading. Roeder made a motion to approve the first reading. Fannin seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then called for Old Business. There was none.
Toby Thomas then called for New Business. 
Joe Thomas presented members of council with the following report.

· You should have received information on the renovation of the shower house at the reservoir and the new office. 

· What I would like to do is move forward with the construction of the new office. What we need from council is to approve us moving forward to the next step, which is the construction design. This will take about 5 weeks to complete and then we will be able to go out to bid for the project. The bid process will take another 45 days. We would be able to award this project at the earliest on May 14. 

· The budgetary construction cost estimate is $240,000 for a fully furnished building.
· If we take a loan out for the $240,000 project at 20 years at 5% our annual payment would be $19,006.68.
· This season we increased our seasonal fees $200 which will generate an additional $22,000.
· Also, our admissions and weekend rates will increase bringing in more revenue. 
· Over the next two seasons our rates will increase 3% each year. In 2027 they will increase an additional $75/camper for $8,250. In 2028 a 3% increase will be $77.25/camper for $8,497.50.
I would like to put the renovation of the shower house on hold for now and focus on the new office. 

Mike Crabbs asked for clarification on the old office building. He was concerned if it would be able to be used as a game room if there was flooding problems as an office.

Joe Thomas assured Mike Crabbs that he and the recreation staff would be gutting the building and completing all necessary renovations and he believes that installing downspouts will help with the flooding. He also explained that the game room would also be used as a hospitality room for concerts held at the reservoir. 
Dawn Hess raised some concerns about beach access for elderly and handicapped guests. There is a big drop off.
Joe Thomas explained his plans and assured Dawn that there is an area of the beach that the concrete does not have a large step down. They will make sure they have a designated area for elderly and handicapped visitors to access the beach area.
John Gerlak asked if there are any grants the village could apply for to help with the cost. He is concerned about the cost of the project and the commitment of a loan. A lot can happen in 20 years.

Joe Thomas is confident that the reservoir will continue to attract new campers. They still remain the cheapest in the area. He receives many calls and emails from individuals seeking a seasonal campsite. 

Further discussion about the project continued including preventing people from sneaking into the beach area for free.
Steve Roeder made a motion to have Village Solicitor Natalie Schulte draw up legislation to allow Joe Thomas to proceed with the beginning stages of the office project. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas saw Mike Gerlak had attended the meeting and asked if he had anything he wanted to report. 

Mike Gerlak stated that he had been receiving a lot of phone calls concerning heat pumps and remodeling questions.

Toby Thomas then presented the bills to be paid for approval. Roeder made a motion to approve the bills as presented. Crabbs seconded the motion. Roll call – All ayes; No one opposed.
Toby Thomas then presented the bills to be paid under Schedule B. Roeder made a motion to approve Schedule B. Fannin seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Abstain; Fannin, Yes.

Steve Roeder made a motion to enter into executive session to consider the discipline of a village employee or official. Hess seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes.

Jason Anderson made a motion to return to regular session. Roeder seconded the motion. Roll call: Gerlak, Yes; Roeder, Yes; Hess, Yes; Anderson, Yes; Crabbs, Yes; Fannin, Yes.

Roeder made a motion to adjourn. Fannin seconded the motion. Roll call – All ayes; No one opposed.
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